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Appendix A Submission 3

1 Proposed St. Conleth’s Infant School & Patrician
Primary School Safe Routes to School Scheme,
Newbridge

To: Kildare County Council

Re: Proposed St. Conleth’s Infant School & Patrician Primary School Safe Routes to School
Scheme, Newbridge

Consultation: Section 38 Safe Routes to School Scheme

Submission: Review of Proposed Design

I support the principle of improving road safety and active-travel provision around both
schools. However, having reviewed the submitted drawing package, | have significant
concerns that the current proposal does not demonstrate that the full objectives and
design principles of the National Transport Authority’s Safe Routes to School (SRTS)
programme have been addressed.

The NTA identifies three principal aims for the SRTS programme:

1. improve safety at the school gate and alleviate congestion;
2. improve access routes to school through walking and cycling infrastructure; and
3. increase cycling through additional cycle parking.

The current proposal provides a number of useful traffic-calming and pedestrian measures.
However, the submitted drawings appear to concentrate predominantly on traffic calming.

There is insufficient evidence of a comprehensive strategy for cycling, cycle parking, Park &
Stride, school-street operation, wider route connectivity and the removal of
vehicle/pedestrian conflicts as set out in the NTA SRTS.

The proposal should be reviewed and revised ensuring that the core principals of the SRTS
are met before a final revision is made available for public review again.



2 Principal Technical Concerns

2.1 Absence of a coherent cycling strategy
This is a major concern.

The SRTS programme explicitly identifies improvement of cycling infrastructure and
expansion of cycle parking as core objectives.

The NTA Rapid Build SRTS guidance also states that rapid-build approaches should be
used to deliver effective active-travel infrastructure, with road-space reallocation and
School Streets among the primary approaches to be considered.

Having reviewed the submitted drawings, | cannot identify a continuous dedicated cycling
facility connecting the surrounding residential areas to the schoots.

2.1.1 The current plan does not even extend the existing cycle lanes to the
school

The proposal therefore appears to provide substantially more intervention for motor
vehicles and pedestrians than for children cycling or scooting to school.

This is particularly concerning given the history of concerns raised regarding cycling safety
in connection with this SRTS project.

2.1.2 Remediation
The Council should publish a clear cycling strategy showing:

e existing cycle routes;

e proposed cycle routes;

e connections to the wider Newbridge cycle network;

e routes from surrounding residential areas;

e protected sections;

e junction treatments;

* cycle crossings;

e cycle/scooterinteraction with pedestrians;

e cycle parking; and

¢ how children can safely cycle from the surrounding area to each school.

Aroute should be demonstrated from the wider network to the school rather than simply
providing pedestrian infrastructure at the school frontage.

2.2 Cycle parking

| cannot identify meaningful additional cycle parking within the submitted drawing package.



This is a significant omission because increasing cycle parking is expressly identified as
one of the three objectives of the SRTS programme.

For three schools serving a substantial number of primary-school pupils, the design should
demonstrate that sufficient secure and accessible cycle and scooter parking is available.

Please provide:

e existing cycle parking capacity;

e existing scooter parking capacity;

e current usage/demand;

e proposed additional capacity;

¢ location of new facilities;

e secure/covered provision where appropriate; and
e provision for future expansion.

2.3 Chapel Lane - proposed 1.60 m footway
The most significant dimensional concern identified in the drawings is on Chapel Lane.

Drawing 005, Section D-D, indicates a footway of approximately 1.60 m on the church side
of Chapel Lane.

The SRTS Design Guide identifies 1.80 m as the minimum footpath width and specifically
recognises that footpaths outside schools may need to be wider because of peak
pedestrian loading.

This is particularly concerning because this is not a typical residential pedestrian
environment. The route serves:

e Five schools (St. Conleth’s Infant School, St. Conleth’s and Mary School, Patrician
Primary School, Holy Family Secondary School and the Patricians Secondary
School)

e Local Residents
e public transport activity.
e St. Conleth’s parish church

The NTA’s SRTS guidance is specifically intended to create safer and calmer environments
around schools, rather than merely providing the minimum pedestrian infrastructure
possible.

2.3.1 Remediation

Kildare County Council should explain why a 1.60 m footway has been proposed and
demonstrate how this is consistent with the applicable SRTS guidance.



Given the school environment, consideration should instead be given to achieving at least
1.80 m, and preferably a wider unobstructed pedestrian route where pedestrian demand
warrants it.

Drawing 005 indicates a 2.25 m parking strip immediately adjacent to the school-side
footway on Chapel Lane.

This arrangement warrants significant reconsideration.

The SRTS Desigh Guide places considerable emphasis on reducing vehicle/pedestrian
conflict at the school gate and asks whether the design discourages parking and set-down
activity.

The NTA’s Rapid Build SRTS guidance similarly focuses on creating a high-quality front-of-
school environment and identifies road-space reallocation as one of the principal
approaches to achieving this.

Retaining a parking strip directly adjacent to the school pedestrian route creates the
potential for:

e vehicle/pedestrian conflict;

e reversing movements;

e vehicle doors openinginto the pedestrian environment;

¢ reduced visibility of children;

¢ informal school drop-off;

e congestion during school arrival and departure; and

e continued dependence on private-car access immediately beside the school.

If this parking is intended to operate during school arrival and departure periods, the
Council should specifically demonstrate how it is consistent with the SRTS objective of
reducing congestion and vehicle conflict at the school frontage.

The Council should assess removal or time-restricted use of this parking area and consider
reallocating the road space to:

e pedestrian space;

e cycle/scooter infrastructure;

e landscaping/placemaking; or

e aprotected school-zone environment.

2.4 No demonstrated Park & Stride strategy

The proposal does not demonstrate how school-related vehicle drop-off is to be managed
if parking and set-down activity at the school frontage is to be discouraged.



A properly developed SRTS scheme should consider the complete journey rather than only
the final few metres at the school gate.

The Council should therefore demonstrate whether suitable Park & Stride locations have
been investigated and, if so, why they have or have not been incorporated.

The route between the Park & Stride location and the school must be safe, direct,
accessible and suitable for children.

St. Conleth’s Park Parking in the center of the town could be utilized as a park and stride
with parking charges paused for the duration of drop-off / pick up.

2.4.1 Request
Please provide:

e the Park & Stride assessment;

e locations considered,;

¢ available capacity;

e distance from the schools;

e walking route;

e crossing arrangements;

e accessibility assessment; and

e reasons for accepting or rejecting potential locations.

2.5 No School Street assessment demonstrated

The current proposal appears to operate primarily as a School Zone/traffic-calming
scheme.

However, the NTA’s 2025 School Streets Guidance now provides a specific framework for
considering School Streets. School Streets temporarily restrict general vehicular traffic
outside schools during drop-off and pick-up periods to create a safer environment for
children.

The NTA Rapid Build SRTS Advice Note also states that cost-effective rapid-build
approaches, including road-space reallocation and School Streets, are required to be the
primary options considered for new SRTS infrastructure.

2.5.1 Request

Please publish the assessment undertaken to determine whether a School Street was
suitable for:



Chapel Lane;
the immediate school frontage; and/or
any other road within the scheme.

If a School Street was rejected, the Council should provide the technical reasons for that
decision, including consideration of:

traffic volumes;

traffic speeds;

residential access;

bus access;

emergency access;

school access;

disabled parking;

Park & Stride;

alternative traffic routes; and
stakeholder feedback.

The 2025 NTA guidance specifically provides a framework for local authorities to assess
and trial School Streets.

2.6 Traffic and pedestrian survey information

The submitted drawings do not, in themselves, demonstrate the underlying traffic and
pedestrian data used to determine the proposed interventions.

This is important because the scheme includes:

speed ramps;

raised pedestrian crossings;
signalised crossing improvements;
parking;

bus facilities;

bollards;

carriageway changes; and
school-zone markings.

The Council should be able to demonstrate why each intervention is located where it is.

2.6.1 Request

Please publish the survey information used in developing the design, including, where
available:



o traffic volumes;

e vehicle speeds;

* pedestrian counts;

¢ cycle counts;

e scooter movements;

e schooltravel-mode data;

e parking/drop-off surveys;

e pedestrian desire-line assessment;
e traffic collision history;

e bus movements; and

e schoolarrival/departure observations.

Without this information, it is difficult to determine whether the proposed interventions are
addressing the actual problems experienced by pupils.

2.7 Pedestrian connectivity

The SRTS programme is intended to improve access routes to school, not simply the
immediate school frontage.

The submitted drawings do not adequately demonstrate the wider walking and cycling
network serving the schools.

A successful SRTS design should demonstrate the complete journey:
Residential areas - local streets > pedestrian/cycle network 2 crossings » school entrance.
The Council should demonstrate how the scheme addresses:

e missing footpath links;

e indirectroutes;

e unsafe crossing points;

e desirelines;

e permeability;

e routes from surrounding estates;

e cycle connections;

e scooterroutes; and

e connections to the wider Newbridge active-travel network.

2.7.1 Request

Please provide the SRTS route audit/Delivery Plan and demonstrate how the submitted
drawings implement the recommendations arising from that assessment.



2.8 Front-of-school environment

The current proposal contains useful individual safety measures, but the overall front-of-
school environment remains heavily influenced by vehicle access.

The NTA’s SRTS Rapid Build guidance places particular emphasis on the front-of-school
environment, including measures to alleviate congestion and improve access.

The design should therefore provide a clear area where children can:

e arrive safely;

*  wait;

e congregate;
¢ walk;

o cycle;

e use scooters; and

enter the school
without being required to interact unnecessarily with moving or parked vehicles.
2.8.1 Request

The Council should demonstrate how the proposed layout creates a genuinely pedestrian-
priority front-of-school environment rather than simply controlling vehicle movements
around an existing vehicle-dominated arrangement.

2.9 Road-space allocation

The drawings demonstrate that considerable road space is being allocated to motor-
vehicle functions, including:

e traffic lanes;

e parking;

e bus facilities; and
¢ accessible parking.

By comparison, cycling provision is absent.

The NTA Rapid Build SRTS guidance expressly identifies road-space reallocation as a
primary approach for new SRTS infrastructure.

The Council should therefore demonstrate that the available road space has been
atlocated in accordance with the objectives of the SRTS programme and the wider active-
travel hierarchy.



2.9.1 Request
Please provide the options assessment showing:

the existing road-space allocation;
the proposed allocation;
alternative active-travel options considered; and

why additional space has not been allocated to walking and cycling where
practicable.
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2.10 Bus-stop arrangement
| support the principle of improving the bus facilities.

However, the proposed bus infrastructure must be assessed in conjunction with
pedestrian and cycling movements.

The Council should confirm that the final design maintains an unobstructed accessible
pedestrian route around:

e the bus shelter;

e seating;
e signage;
¢ planting;
o tilities;

e kerbs; and
e other street furniture.

Particular attention should be given to conflicts between buses, pedestrians, cyclists and
the proposed pedestrian crossings.

The final detailed design should maintain adequate clear pedestrian space at all times.

2.11 Accessibility and universal design

The drawings include positive measures such as dropped kerbs, tactile paving and raised
crossings.

However, accessibility should be demonstrated throughout the entire route rather than at
isolated crossing points.

The Council should confirm that the complete route provides:



e continuous accessible footways;

e appropriate dropped kerbs;

e tactile paving;

e suitable gradients;

e adequate clear width;

e accessible crossing points;

e unobstructed pedestrian routes;

e appropriate bus-stop access; and

e suitable provision for wheelchair users and children with mobility or sensory needs.

This is particularly important for an infant and primary-school environment.

2.12 Road Safety Audit

Given the number of changes proposed to the road layout, a full Road Safety Audit should
be completed and made available.

The audit should specifically consider:

e child pedestrian behaviour;
e vehicle/pedestrian conflict;
e reversingvehicles;

e parking manoeuvres;

¢ bus movements;

e crossing locations;

¢ visibility;

e cycle/scooter movements;
e school arrival/departure periods;
e accessibility;

e junction interactions; and

e emergency vehicle access.

The audit should consider the road environment during actual school peak periods, rather
than relying solely on off-peak conditions.

3 Positives

There are several positive elements in the submitted design which should be retained,
subject to detailed review:

e proposed raised pedestrian crossing;
e upgrade of the existing Pelican crossing;



e dropped kerbs and tactile paving;

e speed-control measures;

e school-zone markings;

e removal of unnecessary guardrail;

¢ pencil bollards where appropriately located;
e improvements to the bus facilities; and

e accessible parking provision.

The concern is that these individual measures do not yet appear to constitute a sufficiently
comprehensive SRTS solution.

4 Information requested from Kildare County Council

Before the scheme proceeds, | respectfully request that Kildare County Council makes the
following information available:

. The An Taisce/Green-Schools SRTS Outline Delivery Plan for the schools.
. The SRTS route audit.

. The school travel survey.

. Traffic-volume surveys.

. Pedestrian/cycle/scooter counts.
. Parking and school drop-off surveys.
. Pedestrian desire-line assessment.
9. Cycle-network assessment.
10. Cycle-parking assessment.
11. Park & Stride assessment.
12. School Street assessment.
13. Options appraisal demonstrating how road-space allocation was determined.
14. Consultation feedback from the schools, pupils, parents and other stakeholders.
15. The Road Safety Audit and responses to its recommendations.
16. Accessibility/universal-design assessment.
17. Collision/road-safety data used in developing the scheme.

18. Details of how the proposed scheme connects to the wider Newbridge walking and
cycling network.

1
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4
5. Vehicle-speed surveys.
6
7
8



5 Requested amendments

On the basis of the above, | request that the Council considers the following amendments
before proceeding:

1. Cycling
Provide a continuous and safe cycle/scooter route connecting the surrounding network to
both schools.

2. Chapel Lane footway
Revise the proposed 1.60 m footway to at least the applicable 1.80 m benchmark and
consider a greater width given the school pedestrian demand.

3. School-side parking
Reassess the 2.25 m parking strip adjacent to the school and consider reallocating this
space to pedestrian, cycling or school-zone uses.

4. Cycle parking
Provide sufficient secure cycle and scooter parking based on existing and projected
demand.

5. Park & Stride
Identify and provide suitable Park & Stride facilities with safe walking routes to the schools.

6. School Street
Complete and publish a formal School Street assessment in accordance with the 2025
NTA guidance.

7. Evidence base
Publish the traffic, speed, pedestrian, cycling, parking and school travel data underpinning
the design.

8. Wider network
Demonstrate how the scheme connects to the wider Newbridge walking and cycling
network and addresses the full school journey.

9. Road-space allocation
Reconsider the allocation of road space to parking and vehicle movement where this can
safely be reallocated to active travel.

jiii Road Safety Audit
Complete and publish a Road Safety Audit and incorporate all appropriate
recommendations before construction.



6 Conclusion

The scheme as currently presented does not adequately demonstrate that it delivers the
full objectives of a Safe Routes to School scheme.

The most significant concerns are:

¢ lack of evidence demonstrating how the proposal connects the schools to the wider
walking and cycling network.

¢ the 1.60 m proposed footway on Chapel Lane;

e retention of a 2.25 m parking strip immediately adjacent to the school-side footway;
e the apparent absence of a coherent cycling network connection;

e the absence of demonstrated cycle parking improvements;

e the absence of a demonstrated Park & Stride strategy;

¢ the absence of a demonstrated School Street assessment;

¢ the lack of publicly demonstrated traffic, speed, pedestrian and cycling evidence
underpinning the interventions; and

The NTA’s current SRTS guidance makes clear that the programme is intended to improve
both the front-of-school environment and the routes to school, including walking, cycling
and cycle parking. The more recent NTA School Streets Guidance also provides a specific
framework for considering temporary vehicle restrictions around schools.

Accordingly, | respectfully request that the current design is not progressed to
construction in its present form until the above matters have been fully assessed and
addressed, and that the revised design and supporting technical information are made
available for public review.

In particular, Kildare County Council should demonstrate that it has considered the
scheme as a complete Safe Routes to School intervention, rather than primarily as a
traffic-calming and pedestrian-crossing scheme.

The objective should be to create a school environment in which a child can safely and
independently walk, cycle or scoot from the surrounding community to the school, with
minimal interaction with moving or parked vehicles.



